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Despite big spending increases, in OECD
countries education outcomes stagnated for 25
years
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Unless an education system is highly effective
the impact of differences in socio-economic
status will be significant
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The Problem

Merely reducing student-teacher ratios
does not improve outcomes
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Culture is not decisive

PISA top performers, 2003
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Consistent quality of teaching is by far the most
important factor driving performance and is
missing in most systems
Student performance
100" percentile]  student with high- r @ 90" percentile
performing teacher* L
nts with’ The EVIdenCe
Sel ormance
50t percentile
Student with low- (" 37t percentile
performing teacher**
0t percentile
Age 8

Great systems attract great people into teaching

Lesson 1
“The quality of an education
system cannot exceed the

3 h o
guality of its teachers.
As the war for talent intensifies,
rising to this challenge becomes ever more difficult

In England advertising has spearheaded a major
improvement in teacher recruitment
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Recruitment to teacher training 1993-2005
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Top-performers take professional development
inside the classroom and make it routine

Professional development in Shanghai and Japan
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Finland: Educational support

Additional 1-on-1 or small
group tuition to support those
who are falling behind

30% of all students benefit Students Class teachers
during any given year are identify students

integrated
Focus is on Mathematics and bacE into Whoazzi?onm

Finnish language normal support

‘Special education’ teachers classes

receive an additional year of
training and are paid slightly
higher salaries

They work with a wider support
team — psychologists, nurses,
special needs advisors — to
provide a comprehensive
support

Students receive additional
support from special
education teachers
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Lesson 2

“The only way to improve
outcomes is to improve
instruction.”

Lesson 3

“High performance requires
every child to succeed.”

Lesson 4

“Great leadership at school
level is a key enabling
factor.”
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Top-performers recruit and train excellent school
leaders: the Singapore example

“We train our teachers and vice-principals to apply best practices;
we train our principals to create them”

Conclusion

The Building Blocks of World-Class Education The required cultural shift

Structure and

Human Capital
Organisation

Standards and
Accountability

Comfortable Demanding
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